
How To Submit A 
Winning Entry

WELCOME



CALL FOR ENTRIES

You’ve received the 
Call for Entries…

now what?



CALL FOR ENTRIES

All the information 
you need is in the 

Call for Entries



IMPORTANT ELEMENTS for 2014
 Your project must be located in the Northern Virginia MSA.

 Your entry must have been completed between April 1, 2013 
and September 30, 2014 and be at shell occupancy permit 
level.

 If the project did not win last year, you may resubmit it this 
year in the same category.

 If the project did win last year, you may resubmit it this 
year in a different category.

 The developer or owner must give their permission for the 
entry submission.  A letter granting permission must be 
included as part of your final entry package.

 You must be a NAIOP Northern Virginia member to enter. 



IMPORTANT ELEMENTS
6 ENTRY FORMS

Choose Your Category



IMPORTANT ELEMENTS
ENTRY FORM

 The only exception is if the 
name of your project is the 
same as the name of your 
company (i.e.; XYZ Corporate 
Headquarters submitted by XYZ 
Company).

 This is the only part of your 
submittal material that can 
contain your company name or 
team member’s names.



IMPORTANT ELEMENTS
BUILDING, INTERIORS,

MIXED USE OR MASTER PLAN 

CRITERIA #1  

“PROJECT FACT SHEET”

Different information 
is asked for each 
specific category.



IMPORTANT ELEMENTS
CRITERIA #2

“CONCEPT”

Describe the design concept and 
mission and goals you tried to 

achieve in this project.

BULLET POINTS! 250 Words!



IMPORTANT ELEMENTS
CRITERIA #3

“SOLUTIONS”

Identify any specific design 
problems/issues and how they 
were solved; address zoning, 

code, site/building constraints 
and client limitations.  

This will vary by category.



IMPORTANT ELEMENTS
CRITERIA #4

“In Your Own Words”

Why is your project a “model of 
excellence?”

No more than 500 words.



IMPORTANT ELEMENTS
CRITERIA #5

“Highlights”

Use photos to illustrate features 
of your project. 

Text should be in bullet format.



IMPORTANT ELEMENTS
CRITERIA #5

“Highlights”

This can be site plan or floor 
plan depending on category!

For Master Plan category, a site 
plan is mandatory



IMPORTANT ELEMENTS
REAL ESTATE TRANSACTION

SALE OR LEASE

You only need to complete this 
form and entry form. 1000 word 

limit & bullet points! 



IMPORTANT ELEMENTS
PROJECT MARKETING CRITERIA 

This is a two page form. 1000 
word limit & bullet points! 

Definitely include set of 
marketing materials – Makes 

better impression! 



WOLFTRAP FIRE STATION #42
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WOLFTRAP FIRE STATION #42



WOLFTRAP FIRE STATION #42



WOLFTRAP FIRE STATION #42



WOLFTRAP FIRE STATION #42



WOLFTRAP FIRE STATION #42



THREE FLINT HILL
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THREE FLINT HILL



THREE FLINT HILL



THREE FLINT HILL



THREE FLINT HILL



JUDGE’S PERSPECTIVE
What Makes Your Project Special?

Consider what element of your project is most likely to draw the 
judges attention or curiosity.  Focus on that aspect and frame 
how you write your entry on how that unique quality separates 
your project from the others.

Judging Process Influences Outcome

Consider the range of specialities within the field that the 
judging panel is likely to represent, and write your project 
narrative to reach the broad spectrum of judges. Include your 
team members in preparing entry.

Do not address your narrative to one profession only.



EXAMPLES OF WINNING ENTRIES

2011 Award of Excellence Winner
Building Renovation:  Adaptive Re-Use

Judge’s Comments

 Fabulous, fantastic and brilliant!

 Turning this warehouse into office space was 
creative and innovative.

 They changed the scale of the building which 
gave it great curb appeal. 

 The project serves a model for the future. 

Transurban HOT Lanes Operations Center



EXAMPLES OF WINNING ENTRIES

Before After

2011 Award of Excellence Winner
Building Renovation:  Adaptive Re-Use

Transurban HOT Lanes Operations Center



EXAMPLES OF WINNING ENTRIES

Before After

2011 Award of Excellence Winner
Building Renovation:  Adaptive Re-Use

Transurban HOT Lanes Operations Center



EXAMPLES OF WINNING ENTRIES

2011 Award of Excellence Winner
Building Renovation:  Capital Improvement

Judge’s Comments

Located in an area that doesn’t command high 
rental rates, the owner went the extra mile with 
renovating this building.

 Owner made strategic decisions that created a 
great “new” building with 7000 square feet more 
space and a glass facade with immense street 
appeal.  

The transformation speaks for itself.

 Trend for the future: creating a more 
environmentally friendly building from one that is 
not very old.

Three Flint Hill



EXAMPLES OF WINNING ENTRIES

Before After

2011 Award of Excellence Winner
Building Renovation:  Capital Improvement

Three Flint Hill



EXAMPLES OF WINNING ENTRIES

Before After

2011 Award of Excellence Winner
Building Renovation:  Capital Improvement

Three Flint Hill



EXAMPLES OF WINNING ENTRIES

Judge’s Comments

 Every aspect of this project is impressive. 

 The goal of an understated industrial look in 
keeping with its surroundings was accomplished. 
Design camouflage!

 Built on a landfill, the project overcame serious 
structural challenges and mechanical issues. 

 The methane recovery system is too cool to 
ignore.

I-66 Transfer Station Operations Center

2012 Award of Excellence Winner
Build-to-Suit Institutional Facility Under $20 Million



EXAMPLES OF WINNING ENTRIES

2012 Award of Excellence Winner
Build-to-Suit Institutional Facility 

Under $20 Million

I-66 Transfer Station Operations Center



EXAMPLES OF WINNING ENTRIES

PLAZA AND 
VESTIBULE

MAIN LOBBY LOBBY LOOKING AT 
ENTRANCE

2013 Award of Excellence Winner
Interiors – Building Common Area

1320 North Courthouse



EXAMPLES OF WINNING ENTRIES

LOBBY LOOKING TOWARDS 
ELEVATORS ELEVATOR LOBBY

FLOOR PLAN

Judge’s Comments

 The building is being repositioned from a single user to 
speculative.

The judges were impressed by the way a human scale was 
brought to a cavernous lobby. 

The dynamic use of differing materials make it warm and 
inviting, much more contemporary. 



DO’S AND DON’TS
PHOTOGRAPHY

 DO pay attention to the order of the photographs that you 
have selected (i.e.; walk-through, hierarchy, etc.)

 DO include a floor plan or site plan

 DO include maximum number of photos allowed (10) in 
power point

 DON’T skimp on photography!  Digital photos generally do not 
reflect the true quality and characteristics that the judges are 
looking for.  



DO’S AND DON’TS
CD-ROM or Flash Drive

 DO make sure that you include a copy of the Entry 
Form/Criteria in PDF Format on your CD or flash drive.

 DO include 8-10 images of your project (JPEG format) at 150 
dpi and no larger than an 8” x 10” format 

 DO include a Powerpoint presentation of the same JPEG 
images included on your CD or flash drive.  Only one (1) image 
per slide.  No transition or animation of slides is 
permitted.  Images must be labeled as to the content (i.e.; 
lobby, reception area, conference room, exterior façade, etc.)



DO’S AND DON’TS
ENTRY PACKAGE

 DO follow directions on the Criteria

 DON’T include “marketing write-ups” or use marketing-ese or 
overly technical jargon for building categories.

 DO be descriptive, yet concise.  General language, lack of 
specifics indicates to the judging panel that someone else wrote 
your submission for you.

 DON’T include the name of your company or the name of any 
other team member in the write-up portion of your submission. 
Exception would be if the name of the entry (i.e.; “XYZ Office
Headquarters” were the same as the name of the applicant).



Q & A
QUESTION

“What is the difference between an Award of Excellence winner 
and an Award of Merit winner?”

ANSWER
An Award of Excellence is the premier winner in a category.

An Award of Merit is awarded when the judges deem an 
additional entry(s) in the same category is worthy of 
recognition.



Q & A
QUESTION

“Can our company submit more than one entry?”

ANSWER
Yes.  There is no limit to the number of entries your company 
can submit.

However, if one project is being submitted for multiple awards, 
it must have its own complete package of materials in separate 
folders.



Q & A
QUESTION

“How do I know if our submission has won?”

ANSWER
Plan to attend the Best of NAIOP Northern Virginia Awards Gala 
on Wednesday, November 19th at The Ritz-Carlton, Tysons 
Corner.

We will not publicly announce winning entries prior to the event.



Q & A
QUESTION

“Does everyone on our team receive a trophy?”

ANSWER
No.  Only the firm submitting the entry receives a trophy.  
However, additional trophies may be purchased for an additional 
cost of $350 each.



Q & A
QUESTION

“Will we need to do a marketing board this year?”

ANSWER
No. We will have screens up in the pre-function area that will 
show 1 image of each project on a scrolling loop.  This image 
can be a single photograph or a small montage with text 
identifying the project.  More information to be sent out later.



MARKETING BOARDS
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